
Park Advisory Board  
Meeting Minutes 
December 5, 2024 
Meeting called to order 5:40 PM 
 
1. ATTENDANCE:  

A. Park Board Members Present:  
       
      Board Member, Gregory Webb 
     Board Member, Michelle Musgrave 
 
B. Park Board Members Absent: Board Member, Jacob Powers 
      Board Member, Lori Wood   
     Board Member, Don Mitchell 
       
C. Staff Present:  J.C. Kennedy, Parks & Recreation Director 

       
2. Agenda Approval: A Motion to approve the Agenda was made by Mrs. Musgrave.  Second by 

Mr. Webb.  Agenda Approved. 
 

3. November 7, 2024 Minutes: Motion to approve the minutes was made by Mr. Webb.  Second 
by Mrs. Musgrave.  Minutes approved. 
 

4. November 2024 Rec Center Revenue Report:  Mr. Kennedy presented the November Revenue 
Report for the Recreation Center. 
Membership Tracking: October 2024 1,040 – November 2024 1,079 
So far in 2024 we have welcomed 161,373 members into the facility, an increase of 4,086 
guests from the same timeframe in 2023 
As of November 30th we have realized 93% of our projected total revenue goal for 2024. 
Membership Revenue as of November 30th is 88.1%; we are $53,364.43 behind our projected 
membership revenue mark. 

 



 
 
Sales Tax Revenue Generated: $36,198.67 
AHRC Cost Recovery Year to Date: 83.47% 
AHRC General Fund Subsidy Year to Date: $325,007.28 
 
AHRC General Fund Subsidy Year to Date is $153,513.90 less than same period in 2023 
If we never opened the Rec Center and the Recreation Department just maintained the status 
quo with programming and doing what we were doing before the Rec Center opened the 
General Fund Subsidy in 2024 would have increased to $382,717.01 when you apply the cost of 
living increases for staffing based on the staffing model in existence in 2018. Staffing is our 
single largest expenditure.  We have absorbed a 20.75% increase to FTE Wages and a 36.07% 
increase in PT Wages since opening.  This amount does not account for any other cost of 
business increases like insurance or other variables.   
Operating the Recreation Center is costing the Tax Payers $57,709.73 less year to date than the 
department would have cost to operate without the Recreation Center.   
 
 

5. 2025  Administrative Fee Resolution: Mr. Kennedy presented changes to the 2025 Fee 
Resolution that were passed by the City Council at the Monday December 2, 2024 Council 
Meeting. 
SECTION 4:  Park Impact Fees 
 
A. New housing including manufactured housing/multi-family    

(1) 0-1 Bedroom Apartment or Duplex – per dwelling unit  $1,110.00 
(2) 2 Bedroom Apartment or Duplex – per dwelling unit  $2,220.00 

       (3) 3 + Bedroom Apartment or Duplex – per dwelling unit  $2,775.00 
(4) Single Family Residential – per dwelling unit   $2,775.00 
(5) Accessory Dwelling Unit per dwelling unit   $1,387.50 

There shall be no park impact fees assessed for individual mobile homes placed in a park. The 
owner of such park shall pay the Single Family Residential fee per space upon permit issuance 
for such construction of a park. 

 
 SECTION 6:  Public Facilities Membership Fee and Rental Regulations 

A.  Recreation Center Membership Fees 
The Airway Heights Recreation Center runs on a membership fee structure.  The resident rate is 
extended to active duty military, businesses, and their employees within the City of Airway 



Heights.  Proof of residency will be required at the time of registration for facility use.  The non-
resident fee is structured for users of the facility whom do not live within the City limits.  The 
City Council has authorized the Director of Parks, Recreation and Community Services to offer 
promotions targeted at increasing memberships and day use of the facility.   
 
 
 

 
 
 
 
 
 
 
6. Water Rate Increase for 2025: Mr. Kennedy presented an overview of the Water Rate Increase 

that was approved by the City Council at the Monday December 2,2025 Council Meeting and 
the impact it will have on the Parks water usage for 2025.   

 

 
 

This identified gap is not a solid number as both Traditions Park and Shorty Combs Park have 
water meters that did not function throughout the duration of the 2024 irrigation season so the 
figures represented are truly accurate of what to expect in 2025.   

 
7. National Recreation & Park Association 2024 Engagement with Parks Report: Mr. Kennedy 

presented the report and highlighted a few key areas identified in it.  Since 2016 , the NRPA has 



conducted n annual survey to understand how people connect with parks and recreation across 
the United States.  The survey results form the basis of NRPA’s annual Engagement with Parks 
Report.  The report provided park and recreation professionals, advocates, policymakers and 
other key stakeholders with insights into how local park and recreation facilities impact the 
lives of people nationwide. 
 
 
 
 
 
 
 
 
 
 
 

 
Many residents desire close access to local park and recreation opportunities.  In fact, 86% of 
survey respondents said proximity to high-quality parks, playgrounds, open spaces or other 
recreation facilities is important when choosing a neighborhood or area in which to live. 
 

 
VALUE OF PARKS & RECREATION 
Park & Recreation Agencies are crucial components of a broader system of public services 
across towns, cities and counties.  In fact, nine in 10 (91%) of U.S. adults agree parks and 
recreation is a valuable service their local governments provide.  This robust support spans 
across generations, genders, regions, races/ethnicities and political views, among other 
demographic groups.  In comparison to other public services, parks and recreation is considered 
as valuable as fire, road/transportation water/utilities, health and police services. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Most respondents (92%) indicated that it is valuable for local and state governments to 
sufficiently fund parks and recreation to ensure that every community member has access to 
amenities, infrastructure and programming.  Nearly three-quarters (72%) of these adults 
consider this funding highly valuable. 
Those who consider it extremely valuable for local and state governments to sufficiently fund 
parks and recreation tend to be: 

 
 
CONCLUSIONS 
Parks & Recreation is a vital hub within the array of local public services.  It offers invaluable 
resources to the more than 276 million people who visited park and recreation spaces during 
the past year.  Park & Recreation agencies role in promoting health and wellness, fostering 
social connections, providing educational opportunities and family support positively impacts 
communities.  Despite many benefits, continued work must be done so that every community 
member has access and feels included, safe and welcome in the park and recreation space.   
 

8. Adjourn: A motion to adjourn the meeting was made by Mr. Webb.  Second by Mrs. Musgrave.  
Meeting adjourned at 6:07 pm.  


