
Park Advisory Board  
Meeting Minutes 
September 5, 2024 
Meeting called to order 5:31 PM 
 
1. ATTENDANCE:  

A. Park Board Members Present:  
      Board Member, Lori Wood   
     Board Member, Don Mitchell 
      Board Member, Gregory Webb 
      
B. Park Board Members Absent: Board Member, Jacob Powers 
      Board Member, Michelle Musgrave 
 
C. Staff Present:  J.C. Kennedy, Parks & Recreation Director 

       
2. Agenda Approval: A Motion to approve the Agenda was made by Mrs. Wood.  

Second by Mr. Webb.  Agenda Approved. 
 

3. August 8, 2024 Minutes: Motion to approve the minutes was made by Mrs. Wood.  
Second by Mr. Web.  Minutes approved. 
 

4. August 2024 Rec Center Revenue Report:  Mr. Kennedy presented the August 
Revenue Report for the Recreation Center. 
Membership Tracking: July 2024 1,110 – August 2024 1,103 
In July we welcomed 14,253 paid members to the facility. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ellis Media began marketing efforts in April with an established goal of increasing 
memberships by 30%, in that time memberships have declined by 146 
Representing a 12% decrease.     



 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

5. Park Projects Updates:  

• Highland Village Status-Pictures below taken Thursday August 8th.  Weeds 
and bare spots at the site are still prominent.   
 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Sunset Park Picnic Shelter Status 
The new structure is being installed.  The installer is hoping to complete he 
project next week with a final walk through scheduled for September 18, 2024.   
 
 
 
 
 

 
 
 
 
 



• RCO Grants 
✓ Community Outdoor Athletic Facilities COAF, AHRC Ballfield & Parking 

Expansion 
Initial Grants Awarded October 15th 

✓ Local Parks, Sunset Park Pathway Renovation & Electrical Additions 
RCO Approves Preliminary Ranked Lists October 29th-30th  

 
6. Adjourn: A motion to adjourn the meeting was made by Mr. Webb.  Second by 

Mrs. Wood.  Meeting adjourned at 6:15 pm.  


